
 

 

[Bank Manager's Name] 

[Bank Name] 
[Branch Address] 

[City, State, Pin Code] 

 

 

 

Subject: Application for Mudra Loan (Tarun) 

 

 

Dear sir/madam, 

 

The applicant operates an current account with your esteemed branch in the name 

and style of M/s [Your Company/Trade Name] bearing account number [xxxxxxxx]  

I am writing to apply for a Mudra loan under Tarun. As an entrepreneur seeking 

financial assistance to support my business venture, I believe that the Mudra loan scheme 

aligns perfectly with my requirements and aspirations. 

 

Here are the key details of my business proposal: 

 

1. Business Overview: To start a distribution company.  

2. Purpose of Loan: For working capital. 

3. Loan Amount: INR 1,000,000.00 [Rupees Ten Lakh Only] 

4. Supporting Documents:  

 

 GST Registration Certificate     1 

 PAN Card        2 

 Adhaar Card        3 

 Rent Agreement       4-7 

 MoU          8-12 

 Business Proposal       12-15 

 Financial Statements & Projections    16-31 

 

 

I am confident in the viability of my business plan and its potential to contribute positively 

to the economy.  



With your support through the Mudra loan scheme, I am eager to realize my 

entrepreneurial dreams and make a meaningful impact. 

I kindly request you to process my application at the earliest convenience. Should you 

require any further information or clarification, please feel free to contact me at [Your 

Contact Number] or [Your Email Address]. 

 

Thank you for considering my application. I look forward to a favourable response. 

 

Yours sincerely, 

 

 

[Your Name] 
[Your Company/Trade Name] 
[Your Current Account Number] 

 

 

 

 

 

 

 

 

 

 

Place:[xxxxxxxxxx] 

Date:[xx.xx.xxxx] 

 

 

 

 

 

 

 

 



PROJECT REPORT FOR 
[Your Company Name]  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROPRIETOR 

[Your Name] 

 

 

 

 

 

 

 

 

 



DETAILED PROJECT REPORT FOR [Your Company Name] 

 

1. INTRODUCTION 

This project report unveils an exciting opportunity to establish a cutting-edge distribution 

agency in collaboration with a trailblazing Startup Company. With a fusion of innovation 

and technological prowess, we aim to embark on a journey that transforms conventional 

retail businesses. 

 

2. PROMOTER 

I am pleased to associate with the distribution business opportunity promoted by M/s App 

Sphere B2B India Private Limited, a Kerala-based startup company. The company is led by 

experienced promoters with sound business knowledge, a strong understanding of the 

retail and distribution sector, and a clear vision for implementing a technology-driven 

business model. For more details www.appsphereb2b.com  

Under their guidance, training, and operational support, I am confident that the proposed 

distribution business can be successfully implemented and developed into a profitable and 

sustainable venture. I believe this opportunity has the potential to support self-

employment, generate steady income, and contribute to the growth of local trade and 

entrepreneurship. 

 

3. PROJECT 

In the ever-evolving business landscape, our new distribution agency is set to revolutionize 

operations through a cutting-edge mobile application “Source Pro B2B2C” provided by our 

trusted vendor. This digital marketplace, designed for seamless interaction, connects 

businesses, suppliers, and customers, offering a diverse range of products. 

One of the standout features integral to our distribution model is the revolutionary 

elimination of the conventional need for physical stock management at the distributor 

level. This innovative approach not only breaks free from the traditional constraints 

associated with inventory but also entails a significant reduction in the capital typically tied 

up in stock maintenance. Furthermore, it completely eradicates the necessity for an 

additional warehouse, streamlining operations and reducing associated costs. 

At the core of this transformative business strategy is our adept utilization of a "just-in-

time" supply chain methodology, seamlessly facilitated by our cutting-edge digital 

marketplace. This strategic deployment ensures that the supply chain operates with 

optimal efficiency, minimizing unnecessary stockholding while maintaining a prompt and 

responsive product flow. By embracing this forward-thinking approach, our distribution 

model not only embraces modernization but also prioritizes cost-effectiveness, positioning 

distributors to thrive in a dynamic and competitive business landscape. 

Beyond mere transactions, our business application creates an ecosystem where 

entrepreneurial aspirations flourish into thriving ventures. By harnessing technology and 

connectivity, we empower ambitious individuals to navigate and succeed in the competitive 

business arena. 

The business application acts as a catalyst for budding entrepreneurs, dismantling barriers 

and serving as a launchpad for business endeavours. With a user-centric approach and 

http://www.appsphereb2b.com/


abundant opportunities, our application marks a new era for entrepreneurial triumph, 

enabling individuals to transform dreams into reality, step by step. 

Our new distribution program is meticulously structured, emphasizing financial stability, 

robust infrastructure, and effective marketing strategies. The comprehensive breakdown 

and detailed requirements showcase a well-thought-out B2B & B2C distribution model. 

Our duty entails introducing this state-of-the-art mobile application to retailers of all types 

and sizes across our designated regions. By doing so, retailers will be at the forefront, 

pioneering a monumental shift where even small-scale shopkeepers are empowered to 

operate with the efficiency and effectiveness of industry giants like Amazon and other e-

commerce players within their local vicinity. This initiative represents more than just a 

business venture; it signifies a fundamental shift in the retail landscape, paving the way 

for a digital revolution at the core of India.  

 

4. MARKET OPPORTUNITY 

The market opportunity for our new distribution model is substantial, given the increasing 

demand for technologically advanced solutions in the retail sector. Further with wide 

assortment of products we strategically position ourselves in multiple sectors, including 

traditional shops, general stationery shops, books & office supplies shops, 

mini/super/hyper markets, medical shops, electrical goods shops, paint shops, hardware 

stores, footwear shops, etc. With a focus on digital empowerment, our unique proposition 

aligns seamlessly with the evolving needs of businesses and consumers, offering a diverse 

range of products across these categories. 

 

5. COMPETITIVE ADVANTAGE 

Our distribution model stands out with a distinct competitive advantage. The use of the 

latest business application positions us as pioneers in the region, providing not just 

products but a comprehensive solution for businesses. This technological edge enhances 

efficiency, reduces operational costs, and ensures a seamless experience for our 

customers, setting us apart in a crowded market. 

 

6. FINANCIAL PROJECTIONS 

The financial projections prepared for the proposed distribution business reflect a 

promising and realistic path towards profitability. With prudent financial management, 

efficient day-to-day operations, and the operational support of M/s App Sphere B2B India 

Private Limited, the venture is expected to generate steady revenue and achieve return 

on investment within a reasonable timeframe. 

The detailed financial projections included in this proposal provide a clear understanding 

of the expected income, expenses, cash flow, and profit potential of the business. These 

projections indicate that the proposed venture has the ability to become a financially viable 

and sustainable self-employment opportunity. 

 

7. MARKETING STRATEGY 

The marketing strategy of the proposed distribution business is aimed at creating strong 

market awareness and positioning the Source Pro platform as a practical digital solution 



for traditional retailers. The campaign will highlight the key advantages of the mobile 

application, including easy online selling, wider product access, technology-enabled 

distribution, and improved business opportunities for local retailers. 

The promotional activities will be carried out through a combination of traditional and 

digital channels such as direct field visits, retailer meetings, distributor references, local 

business networks, WhatsApp communication, social media campaigns, and area-based 

awareness drives. This balanced approach will help reach a wider audience, create brand 

recognition, and generate steady business enquiries within the operating territory. 

 

8. EMPLOYMENT OPPORTUNITIES 

Beyond business growth, our venture creates employment opportunities within the 

community. By embracing digital transformation, we empower local talent and contribute 

to economic development. Our commitment to fostering a positive impact on the 

community aligns with contemporary business practices, making our distributionship an 

attractive investment with social responsibility at its core. 

 

9. CAPITAL EFFICIENCY 

With no requirement for maintaining a vast physical inventory or investing in an additional 

warehouse, our distribution model operates with exceptional capital efficiency. This not 

only reduces the financial burden on the distributor but also allows for a more agile and 

responsive business operation. The capital saved can be redirected towards strategic 

marketing initiatives, further driving the success of the distribution. 

 

10. UNIQUE MARKET POSITION 

Adding to our competitive edge, there is currently no direct competitor in the field, 

providing us with an unparalleled advantage. This unique market position positions our 

distribution company as the go-to solution for businesses and consumers in the retail 

sector. It not only allows us to capture a significant market share swiftly but also 

establishes our brand as an innovative leader, setting the standard for excellence in the 

industry. 

 

11. VIRTUAL SALES REPRESENTATIVE 

Setting us apart from conventional methods, our application serves as a dynamic and 

unwavering sales representative for retailers and business houses. Unlike traditional 

approaches where sales representatives often need to physically visit stores to obtain 

orders, our digital platform operates as a constant presence, ensuring consistent 

engagement, real-time updates, and personalized support. This virtual sales 

representative not only eliminates the need for frequent on-site visits but also enhances 

accessibility, providing a level of service that surpasses traditional sales models. Through 

this innovative approach, we redefine the sales experience, making it seamless, efficient, 

and always at the fingertips of our valued partners. 

 

13. ENABLING RETAILERS TO THRIVE ONLINE 



Our mobile application is a game-changer for retailers, providing them not only with a 

powerful tool to transition into the digital era, further transforms their small traditional 

shop into a digital hypermarket with over 25000 products or more. Designed to be user-

friendly, our application allows retailers to effortlessly offer these products online with their 

end customers and secure orders from them. In an era where established online players 

are impacting traditional sales channels, our solution empowers retailers to not only 

compete but thrive in the online marketplace. This strategic shift ensures their 

sustainability, preventing the potential disappearance of these traditional shops and 

safeguarding the livelihoods of countless retailers. It's not just about surviving; it's about 

thriving in the evolving landscape of commerce. 

 

14. WARM WELCOME FROM RETAILERS 

Given the unprecedented support our mobile application provides to retailers in going 

online, we anticipate a wholehearted welcome from them. Recognizing the challenges 

posed by established online players, retailers are eager to embrace a solution that not only 

protects their traditional businesses but propels them into the digital age. Our distribution 

company becomes a trusted ally, fostering collaboration and partnership within the retail 

community. This warm reception is not just a testament to the innovative nature of our 

business model but also underscores our commitment to empowering retailers for 

sustained success. 

 

15. ALIGNMENT WITH GOVERNMENT INITIATIVES 

Our company is not only a beacon of innovation but also aligns seamlessly with the 

Government of India's Digital India initiative. By embracing cutting-edge technology and 

fostering digital empowerment at the grassroots level, we contribute to the nation's vision 

of a digitally inclusive society. This alignment not only positions our company as a forward-

thinking entity but also emphasizes our commitment to supporting and advancing national 

agendas. Join us on this journey, where entrepreneurial spirit meets governmental vision, 

shaping the future of business in sync with the broader goals of our great nation. 

 

16. COST OF PROJECT AND MEANS OF FINANCE 

The cost of project is Rs. 1675000 and the details are given in Annexure. 

 

17. LOAN REQUIREMENT 

Working Capital is required for meeting our supplier payments in time. Sundry Debtors are 

expected to be realized within 15 to 30 days. Average Bills Receivable/Sundry Debtors 

based on our sales is presumed to be 16.75 Lakhs. 

The total Working Capital requirement will be Rs. 16.75 Lakh out of which bank finance 

required is 10.00 Lakhs and balance of Rs. 6.75 lakhs will be met by the promoter. 

(Promoter Margin Assumed on Sundry Debtors appr. @40% 

ROI is assumed to be @10% p.a. 

 

 



CONCLUSION 

 

In conclusion, our new distribution company is not just a business endeavour; it's a 

transformative journey that integrates technology, entrepreneurship, and digital 

aspirations of our nation. From the financial statements attached, it can be concluded that 

the project is economically viable and technically feasible  

Thank you for considering my detailed project report. I look forward to a favourable 

response. 

 

Yours faithfully 

 

[Your Name] 
Proprietor 

[Your Company/Trade Name] 
 

01.04.2026 
Place 


